[image: image1.png]Aural Heat%a/ifﬂetwork




RHQN Members Conference Call
January 12, 2010

“Change Management Facilitation”

Better Known As

“How to Facilitate Team Meetings Without Killing Yourself 
or Someone Else”
Have you ever been asked to chair a meeting, organize a team, be the facilitator of a process improvement project or lead an RCA (root cause analysis) investigation?  If you have, you know the fear, anxiety, angst and even anger that go with the request and your acceptance of the role as “Change Management Facilitator”.  
The RHQN has been busy teaching management staff in many hospitals about Adverse Events, RCA investigations, Basic and Lean Process Improvement methodologies and Problem Solving.   The success of teams set up to solve the problems, conduct the investigations and improve the processes is partially based on each team’s strength, cohesiveness and commitment.  How do you get those wonderful attributes out of a group of people who come from different departments, have differing philosophies, differing levels of commitment and many times differing motivations for participating?  Well, that’s all part of the role of a good facilitator!
This month’s Members Conference Call is going to look at “Change Management Facilitation” from the facilitator’s point of view.  It is a fascinating topic filled with ‘Gremlins,’ ‘Prisoners,’ ‘Romance’ and logistics. Please join us on Tuesday, January 12 at 10:30 a.m.  The conference call number is 1-800-747-5150 and your access code is 2162550#.  Talk to you then!
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