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Strategic Planning Goal #7 (OF MGH) :  Develop and offer programs that maximize health and independence for those with chronic health care needs.

CHF PATIENT GUIDELINES

IF PATIENT NEWLY DIAGNOSED CHF:
· START CORE MEASURE SHEET
· Make appropriate referrals
· All CHF patients need a dietician referral
· All CHF patients who smoke need a smoking cessation referral
· If patient without good social support, send referral to Pt. Resources
· Assess need for weight scale.  If no scale, refer to Pt. resources.
· Begin discharge teaching regarding CHF on admission
· Utilize CHF booklet in daily care: 
· Have patient enter their weight into their education packet daily.
· Ask patient’s daily to ‘teach back’ what they know about CHF
· Upon discharge:    
· Make follow up appointment with their PCP for 3-5 days after discharge.    
· **new** fax a copy of the physician discharge orders along with the patients face sheet to pharmacy. They will do a call back in 24-48 hours.                                                                                         
· Inform patient they will be contacted in about week to see how they are doing.
· Inform patient they will get an invitation to the CHF luncheon (held quarterly)
· Place a copy of the CHF callback forms (3), face sheet, and discharge instructions in the CHF callback notebook.
· Make sure CORE MEASURES HAVE BEEN ADDRESSED.

IF READMISSION:  Do all the above and…..
· Call Melissa Clark at ext. 3429 ASAP.  Please leave message.
· Utilize ‘teach back’ technique to assess possibly barriers to understanding and areas of non-compliance that led to the re-admission. 
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